Food and Growing Group       Meeting on Thurs 24/1/19 at 7.30          Venue: Lesley’s house, Culbokie

Present: Lesley, Anne, Duncan, Martin, Penny, Julie S, Trish , Julie G                                                                                     Apologies: Marcia, Peter, Jimmie

Minutes

	         Activity
	Link persons
	Notes  
	Agreed Action
	By whom

	Potato Day

General check re preparation :

· Advertising

· Tattie orders, incl local suppliers and delivery/storage arrangements

· Catering

· Anything else ?


	Trish  et al
	Generally where we need to be with preparations. Tatties ordered, some popular varieties unavailable, but replacements and good selection ordered.  Trish wants full stock take at end of day prior to taking tatties away for markets/schools. 

Storage prior to day – James  Dingwall happy to do it again. Trish to liaise with him

Soirbheas know they can collect between 10.30-10.45. If we’ve finished setting up one of us can start putting their order together for them.

Catering in hand. 

Advertising – Sheila not able to do this. Divvied up between us.

Anne has PD road signs

Volunteers – Julie G has in hand

BOXES DIRECT TO HALL, ANNE HAS 23 BUTNO SPACE FOR MORE.


	3 bags onions to be ordered, 2 white, 1 red     

At 3pm stock take - no market/school/Forres etc tatties to be taken prior to this. 

Let Fran/Peter T (Crom market) know this.

All of us take tatties for school etc deliveries at end of day – schools as last year

Cromarty, Resolis  - Trish 

Avoch, Munlochy  - Julie G 

Tarradale, Mulbuie, Beauly -  Penny and Jimmie Ferintosh, N Kessock, Tore-   Duncan 

Conon B., Dingwall Acad. and Primary, St Clements -  Lesley 

Cantraybridge  - Julie G 

Moo Food - Clive/Julie P to collect

Others as identified on her email - Anne

Advertising

ICA done.

Poster to all F+G group, and to poster people across BI who will put up in villages.

Newsletter

Newspapers

Moray Firth Radio

Facebook

Allotments/gardening clubs/Hort Group
	Trish

Duncan/Jimmie/Trish

Julie

All

Trish -) James Dingwall

Julie G

Julie G

Anne

Duncan

Martin/Anne

Lesley

	Apple Press 

Check process for this year ?

Duncan still happy coordinating ? 

Whether to buy a second apple press and/or a pasteuriser ?


	Duncan
	Duncan and Anna now both working full time. Hadn’t appreciated how much work in coordinating the lending out of the press – with current system of lending. Duncan has some ideas to streamline booking and payment process.

Decided not to invest in second apple press, encourage other groups to buy their own. But decided to buy pasteuriser and steam juicer.
	Review processes/investigate possible option to ease current systems - decision then by Duncan whether can continue coordinating.

Also suggestion re checklist of trailer contents for borrowers to tick off prior to return.

Bring to Admin Group for confirmation.

Paperwork for borrowing needed incl H+S 
	Duncan/Martin

Martin (after OK by Admin Group)

	Local Larder

Marketing, business updates
	Julie S
	Card dispenser out to 50 businesses, cards being taken. After summer promotion hits went up 30%

Instagram account opened. On Facebook started Business/restaurant/café of the month – has increased referrals. 

Google maps issue

Advert in Highland Food and Drink – won’t do again. Possibly Executive Magazine better.

Directory updated
	Peter supports Plexus setting up alternative, Julie S has asked for estimate for the work
	In hand

Julie S to research

In hand

	GQT – review of event, any developments as result ?
	Martin et al
	Donations – teas £61.05  Seed swap £134

Link to Hort Soc good – encourage continuation, knock on effect for LL
	Lesley a member – strong link.
	

	Seed swap – update

Donation to Heritage Seed Library ?
	Lesley et al
	Yes to donation to Heritage Seed Library - £25 Martin will liaise with them.
	Seed swap at markets
	Feb 2 Fortrose Martin

Feb 9 Cromarty Maggie ?

Feb 16 Culbokie Lesley

Feb 23 NKessock Anne

	Grow North - update
	Julie G, Lesley, Marcia
	Title this year ‘Grow Your Own, Make Your Own’  Still early days of programme creating.

Link made to Beauly Community Garden, hoping to have some events there.
	
	

	Community fridges  - update
	Anne
	Costings for fridge and hut underway/circulated round F+G and Admin Grps. Anne has contacted Stephen Docharty at the council regarding getting agreement for the fridge and a supply from the school.
Reasonable support from community and good support from school. 

Needs to develop ‘management group’ to oversee project.
	Anne will start to compile a list of local volunteers via the Residents association (RANK) of which she’s chair. RANK is supportive and has been offered £50 towards this project. Has already started asking for volunteers for a rota, but could do with the council agreement before she pushes this too hard. 
	Anne


Martin asked ‘what if within one generation the majority of food consumed on the Black Isle was grown locally in the best ecological and social conditions?” and see if we can mobilise consumers, producers, retailers and investors. Could this take the food and growing agenda on to something a bit more ambitious?’  Inspiration from Rob Hopkins article about Liege https://www.robhopkins.net/2018/03/26/a-delicious-taste-of-the-future-in-liege/

	 
	Idea of a food ethics conference (as part of way to celebrate TBI 10th anniversary) to kick start a wider conversation

TBI to pay someone to organise conference. One or two names suggested.


	Martin to put together a paper – to Admin Group

	A0B  

Possible involvement of TBI in Botanics apple events in October ?  - Toni


	
	TBI energies need to focus on BI - this outwith TBI geog area really, but possible some volunteers could help on the day eg with apple press. 


	Suggest might be worth liaising with emerging Inverness Transition group.
	Anne to respond


Date of next meeting: Tuesday 26 March, 7.30      Venue: Lesley’s, Culbokie

